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Operations managers in almost any business are key personnel in upper-level
management that make sure the company is performing to its best potential. They keep
their eyes on multiple areas within the company, assuring productivity and efficiency
while seeking to reduce costs. They manage other key leaders within several
departments and guide groups of people to complete their individual tasks in order to
achieve company-wide goals.

A Big-Picture Perspective

Because they are responsible for the overall well-being of the company's operations,
these types of managers tend to have a big-picture perspective. They are able to
determine needs within the company and connect groups to work together to solve
problems as they arise. They need to be critical thinkers who can analyze situations and
make decisions geared toward the company's best interests rather than those of a single
department. This may mean that they also need to resolve conflicts as they arise
between employees and set policies and guidelines for how to complete tasks.

In terms of skills and abilities, operations managers need a healthy mix of hard and soft
skills. Depending on the industry, managers may need mechanical aptitude and
knowledge of manufacturing equipment, but most certainly will use computers and a
variety of related software programs, including customer management tools and
budgeting and accounting software. They also need to be able to manage people
effectively using good listening, motivation and communication skills.

Oversight of Financial Information and Budgets

A large part of an operations manager's job is to oversee the creation and administration
of budgets within each area of the company. Strong leaders will regularly monitor
expenses and curtail a department's spending if necessary to keep the company on
budget. They will also engage in cost-benefit analysis, seeking to obtain the best price
for materials and oversee production methods so that output is at peak efficiency levels.

Supervise Supply Chain and Inventory

Another area of oversight is the management of supply chain procedures and inventory
tracking. In order for the production teams to operate effectively they need to have a
steady supply of materials. Similarly once their job is completed, finished products must
be properly inventoried and then sent out the door and up the supply chain to retailers
or direct customers. While each department is busily doing its specific job, operations
managers have their eyes on the entire process and can intervene and make
adjustments as needed.

1/2

https://smallbusiness.chron.com/role-operations-manager-14234.html


Workflow and Staffing

Operations managers also have a good handle on the staffing requirements of the
organization. They work with HR to hire and train new employees and handle
disciplinary issues. Because they are aware of the needs in each department, they can
adjust the workflow and reassign tasks to improve efficiency in the operation.

Operations Managers in Various Industries

Create and manage the department's budget
Define company policies and implement training
Monitor internal HR systems and ensure compliance
Oversee hiring objectives and job description creation
Stay on top of employment trends, legal issues and best practices
Purchase software or other tools to improve department efficiency

Managing in a Small Operation

If a business is particularly small or offers a service rather than manufacturing a
product, the terminology for this role may be slightly different. An office manager will
typically function in a very similar capacity, supervising the overall functioning of
business operations, including finances, staffing, policies, marketing and goal-setting.
Whether the company is large or small, the position still is essential for the company's
overall success.
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