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A good manager takes notes on her employees’ strengths and career aspirations and
finds relevant tasks to delegate to them. Not only does this help to lighten the burden of
her own responsibilities, it allows her workers to build skillsets that will be helpful in
the future. However, many managers do not know how to delegate or prefer not to do
so.

Fear of Being Shown Up

When a person isn’t confident in her abilities to do her job, she doesn’t want to give her
subordinates a chance to outperform her. If a manager delegates some of her tasks to
her employees, there’s always a chance they may complete the assignment better than
she can. She may fear others will notice that her staff may be more qualified for her
position, and retain all responsibilities because of that perceived threat.

Absence of Trust

A manager may choose to not delegate because she doesn’t trust her staff to get the task
done properly and on time. She needs to feel secure that an employee knows how to
complete the task according to the established guidelines. As the assignment was
initially given to her, if it’s not done properly, she will be forced to take the blame. If she
can’t trust her employees to get the task done right, she may feel it’s more efficient to
simply do it herself.

Lack of Time

When a person is overwhelmed by work, she doesn’t always have time to sit down and
decide which of her staff members should take control of certain tasks. She may be very
willing to let her employees take on some of her responsibilities, but continues to
overload herself with work because she believes it’s faster to do it herself than have to
teach the responsibilities to someone else.

Need for Control

A person with a strong need for control likes to have things done a very specific way. If a
manager is very controlling, she may not be good at delegating because she wants to
maintain a certain level of power over her staff. She may fear sharing her
responsibilities with subordinates will cause her to lose some of the control she has over
them. If she wants to continue to been seen as the expert on all matters, delegating
could jeopardize this.
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